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Summary

A workshop was held in Chandragiri, Kathmandu on 26-27 September, 2021 to engage

youths of Jagadispur in conservation of Fishing Cat. The workshop, hosted by Nature

Conservation and Study Centre (NCSC), brought together ten participants from Jagadishpur

and 5 experts. The workshop successfully harnessed the enthusiasm and experience of

participants in conserving Fishing Cats and other biodiversity around Jagadishpur Reservoir.

The sessions were about different topics, including Fishing Cat’s Habitat and Distribution,

Community Conservation, Inorganic Waste in Recreational Areas, Small Mammals and

Wildlife Monitoring and Threats on Wetland Birds. The second day of the workshop was

followed by an outdoor session where participants were taken to Taudaha Lake for Bird

Watching, along with to observe the area. Later, participants discussed the environmental

threats that they viewed in Taudaha and compared it with Jagadishpur Reservoir.

Overall, this was a successful program where objectives of the workshop were met. An

initiation to conduct collaborative conservation of Fishing Cat by putting the local

community as the leading conservationist was achieved.

Photo: Workshop venue in the foothills of Chandragiri.
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Background

The Jagadishpur Reservoir is a reservoir in Kapilvastu District of Nepal. With a surface area

of 225 hectares, it is the largest reservoir in the country and an important wetland site. It is

situated at an altitude of 197m and the maximum water depth varies between 2 metres in dry

season to 7 metres in monsoon. The Jagadishpur Reservoir is listed on the Ramsar List of

Wetlands of International Importance as defined by the Ramsar Convention. Constructed in

the early 1970s for irrigation purposes, the reservoir is fed by a canal from the nearby

Banganga River. The reservoir is surrounded by cultivated land and a few smaller lakes

which serve as a buffer zone for bird movement.

Despite being an important site for migratory birds and different mammals, the area has not

been studied in great detail. The area also holds high potential for ecotourism and in recent

time has become a centre of attraction for bird watchers. However, the community has

difficulty in identifying the wildlife of the area, including the difference between fishing cat

and jungle cat. Aquaculture is one of the important aspects for the economy of the locals of

Jagadishpur. Since fishing cats prefer consuming fishes from clean water, retaliatory killing

of the mammal is one of the biggest threats for fishing cats.

Previous works have been conducted around the reservoir to enhance information about

fishing cats among local youths. To further actively engage those youth in awareness and

conservation of Fishing Cats around Jagadishpur Reservoir, this workshop is proposed in

hopes to create citizen scientists out of the participants to conserve Fishing Cat as well as its

habitat and the biodiversity where the mammal thrives. The impact of the workshop is to

create such citizen scientists who can utilize their knowledge and experience to motivate

other communities as well in conservation.

Aim and Objectives

The main purpose of this workshop is to engage youths of Jagadispur in conservation of

Fishing Cat along with other biodiversity of the Reservoir.

The objective are to:

- Share knowledge on wildlife (highlighting Fishing Cat) of Jagadishpur

- Share knowledge on promotion of ecotourism of the area.
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- Empower participants on basic knowledge about wildlife monitoring and community

conservation

- Interaction with local community forest user group (CFUGs) and Fishing Cat

research.

Key Outcomes

The pre/post workshop survey done with the participants showed that there had been an

increase in knowledge about identifying Fishing Cat among the participants as the average

answer increased from 2.8 to 4.4 by the time the workshop ended. Similarly, participants

showed more confidence in their knowledge on habitat and distribution of fishing cats as the

average answer was 4.4 from 3.1. Later, in the feedback session, many participants

mentioned how they would be utilizing gained knowledge to enhance conservation of Fishing

Cat locally in their neighborhood.

Discussion on community conservation was one of the most popular sessions among the

participants along with bird watching. Many found words like ‘citizen scientist’ and

‘community conservation’ new, expressing their desire to learn more about the topic in detail

in the feedback session. Participants also emphasized the bird watching session as not only

interesting, but also extremely informative.

There was also an increase in the average answer among participants in their knowledge on

wildlife monitoring from 2 to 3.4 along with inorganic waste around recreational sites from

2.6 to 4.7. Despite being new topics for the participants, these two sessions experienced the

biggest increase in the average answer. The enthusiasm for the sessions shows that there

could be the possibility to conduct collaborative conservation with the community of

Jagadishpur Reservoir not only for Fishing Cat, but for different aspects of biodiversity.
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ANNEX A - WORKSHOP PROGRAM

Biodiversity Conservation of Jagadishpur Reservoir
Program Itinerary

Day 1: 25th September, 2021

Venue: Hotel Bhumi, Chandragiri

Time Agenda Description

09:00 AM - 10:00 AM Registration

10:00 AM - 10:30 AM Introduction - Welcome remarks
- Introduction between

organizers and participants

10:30 AM - 11:00 AM Fishing Cat Habitat and
Distribution

- Session by Shashank Sharma
(ZSL)

11:00 AM - 11:30 AM Fishing Cat Project Briefing - Session by Swechhya
Shrestha

BREAK [15 mins]

11:45 AM - 12:15 PM Community Conservation - Session by Dinesh Neupane
(RHF)

12:15 PM - 12:30 PM Inorganic Waste in
Recreational Sites

- Session by Aditi Subba
(NCSC)

LUNCH [1 hour]

01:30 PM - 03:30 PM Small Mammals and
Techniques on Wildlife
Monitoring

- Session by Sanjan Thapa
- (Break in between)

03:30 PM - 04:00 PM Experience Sharing - Sharing session by Sushila Ale
Magar (Community Forest
Management)

- Sharing session by Rupesh
Maharjan (Fishing Cat
Research)

CLOSING
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Day 2: 26th September, 2021

Venue: Taudaha Lake, Dakshinkali/Hotel Bhumi, Chandragiri

Time Agenda Description

07:00 AM - 07:15 AM Attendance - Tea and breakfast

OFF TO TAUDAHA

08:00 AM - 10:00 AM Bird Watching - Led by Mohan Bikram
Shrestha (BCN)

RETURN BACK TO HOTEL

LUNCH [1 hour]

12:30 PM - 01:00 PM Threats on Wetland Birds - Session by Mohan Bikram
Shrestha (BCN)

01:00PM - 01:30 PM Feedback Session - Discussion with participants

01:30 PM - 02:00 PM Closing Session - Certificate distribution
- Remarks from organizer
- Briefing about next day travel

TEA AND CLOSING
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ANNEX B - LIST OF PARTICIPANTS

S.N. Name Gender

1. Anil Chaudhary Male

2. Arjun Rana Male

3. Mithun Tharu Male

4. Shiva Pujan Tharu Male

5. Naresh Chaudhary Male

6. Sandip Chaudhary Male

7. Sarita Tharu Female

8. Sadhana Tharu Female

9. Kamala Chaudhary Female

10. Sarita Chaudhary Female
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ANNEX C - WORKSHOP REPORT

Saturday - 25th September

1. Welcome and workshop opening

The program started with a welcome introduction by Swechhya Shrestha, Project Leader of

Jagadishpur Fishing Cat Project. She thanked the participants for coming from Jagadishpur

and explained the objective of bringing them to Kathmandu was to have them experience.

Participants were then requested to fill out a pre-workshop survey to evaluate their

knowledge regarding topics to be discussed in the workshop and their expectations from the

program. Introduction was done after participants completed answering the survey.

Photo: Participants filling out the registration and workshop expectation survey
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2. Fishing Cat Habitat and Distribution

The session started with Shashank Sharma, Program Officer at Zoological Society of London

- Nepal, introducing Fishing Cat to the participants through the species’ morphology, global

IUCN status of the species, types of habitat they are found and national/global distribution of

fishing cats. He went ahead explaining the threats to fishing cats’ existence including

destruction of habitat, retaliatory killing, hunting and poaching for fur and meat. Finally, he

emphasized the importance of saving fishing cats for its key role in the ecosystem, removing

pests like mice and an indicator of a healthy wetland. The session ended with an interesting

video about community conservation of Fishing Cats in Sri-Lanka and India.

Photo: Shashank Sharma starting his presentation on Fishing Cat’s Habitat and Distribution

Comments & Questions

Anil Chaudhary: There are a lot of Fishing Cats in our area. They eat fishes of fishermen,

making the fish owners extremely against Fishing Cats because of their loss. How can we

change their perception of the species?
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Shashank Sharma: It is very relevant, the anger of people. Because what a fishing cat does

for the environment isn’t very obvious. Giving an example of West Bengal, people from the

community started conserving the species after many awareness programs. This motivated

the local government to put their efforts in conserving fishing cats too, and the government

started distributing a small amount of incentive to cover the cost of damage done by fishing

cats. Today, fishing cats are the State Animal of West Bengal. So conserving should start

from the community.

3. Fishing Cat Project Brief

Swechhya Shrestha led the session by explaining her project’s objective and that was to talk

about fishing cat’s conservation among the locals of Jagadishpur. She briefly explained the

activities conducted in her project like Focal Group Discussion (FGD) with the local

community, questionnaire survey, camera trapping with local youth, school awareness

programs and installation of 2 hoarding boards that gives information to the visitors of the

area about fishing cats as well.
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Photo: Swechhya Shrestha starting her session on Fishing Cat Project

Camera traps became a milestone for the project because fishing cats were recorded for the

first time after 2015 to confirm the presence of the species in the area. After recording fishing

cats, the project’s aim further became to put the community forward in spreading awareness

on conserving fishing cats and conducted activities accordingly. Shrestha reviewed activities

of providing binoculars, GPS, camera and chicken coops among locals in the Jagadishpur

area. She finally expressed her hopes to conduct more awareness programs among the locals

through the present participants in the future.

Comments & Questions

Jeevan Rai: Have you seen any threats on fishing cats in Jagdishpur Reservoir?

Swechhya Shrestha: The biggest threat I’ve seen is the increasing boating activity in the

reservoir. This puts the pristine environment of the reservoir in threat, endangering the

suitable habitat of fishing cats.

4. Community Conservation

The third session was led by Dinesh Neupane, Executive Director of Resources Himalaya

Foundation. He started the session by giving successful community conservation activities in

Nepal like Community Forest, emphasizing community as a main factor to conservation. He

further explained about citizen scientists and how they can play a key role in conserving

biodiversity and by integrating science with community’s local knowledge, community

conservation helps locals become pioneering leaders to conserving their natural assets. He

also explained how this is only possible when we listen to what the community needs and

plan conservation accordingly, because conservation should not only benefit biodiversity, but

also the local, indigenous people who live with nature.
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Photo: Dinesh Neupane discussing with the participants about community conservation.

The session finally ended with the hopes that the 10 participants involved would go back to

Jagadishpur and empower 100 more individuals to come forward in the field of conservation.

5. Inorganic Waste in Recreational Sites

The fourth session was led by Aditi Subba, Workshop Coordinator from Nature Conservation

and Study Centre. She gave a brief introduction about types of waste and how inorganic

wastes in recreational areas cause threats to wildlife, birds and the natural environment. She

highlighted some of the major inorganic wastes seen in recreational areas like Jagdishpur

Reservoir, which is gaining a lot of domestic visitors.



14

Photo: Aditi Subba talking about the type of inorganic waste seen in recreational areas

She also gave an example of how Chandragiri which used to be only a historical site is now a

famous spot for Kathmandu’s residence for recreation and how leftover inorganic waste has

caused problems in the wild. She gave a few examples of what could be done to control such

waste and finally ended with a brief explanation about the three Rs of Waste Management.

Comments & Questions

Anil Chaudhary: We are seeing a growing amount of inorganic waste in our area today, so it

is a concerning topic. There are few things being done to manage waste but I believe we

should do more preparation to avoid any catastrophe.
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6. Small Mammals and Techniques on Wildlife Monitoring

The session started after lunch and was conducted by Sanjan Thapa, Executive Director of

Small Mammals Conservation and Research Foundation. He explained about different small

mammals and their role in the environment, including mice and bats.

Photo: Sanjan Thapa starting his session on Small Mammals and Wildlife Monitoring.

He gave a full demonstration on monitoring bats, including equipment used during the

process like mist net, GPS, anemometer, hydrometer, caliber, field guides, detectors,

echolocation devices, sherman traps and camera traps. He gave a detailed demonstration on

installing mist nets, engaging participants during the setting process and explained how to

handle small mammals.



16

Photo: Sanjan Thapa demonstrates how to set mist nets used during bat research.

Comments & Questions

Anil Chaudhary: It is interesting not only to learn about fishing cats but other species like

bats and mice. We wish studies of such animals could be done in our area as well.

7. Experience Sharing

Three guests were invited for this session. The first two guests were Sushila Ale Magar from

Setidevi Community Forest User Group and Radha Shrestha from Laglagepaakhaa

Community Forest User Group (CFUG). Both were invited to talk about their experience as

CFUG members and the contribution they have been making to conserve their local forest.

Sushila from Setidevi CFUG shared how involvement in conservation programs helped her to

expand her knowledge on biodiversity conservation. She mentioned, while previously she

was mostly focused in conserving forest, now she identifies with other resources of the forest

too and how her community has come to respect the forest’s natural resources. She further
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emphasized that conservation must be taught early on to younger generations if we want to

conserve natural resources in the long run.

Photo: Sushila Ale Magar of Setidevi CFUG sharing her experience in forest conservation.

Radha Shrestha of Laglagepaakhaa CFUG also shared her experience in forest conservation

along with her experience in spreading awareness about endangered species of their forest

area, i.e. Pangolin. Shrestha expressed how initially, she didn’t even know such an animal

existed. However, being involved in awareness programs about pangolins with different

organizations, she, along with her entire neighborhood are aware about the mammal and its

importance. She is an active advocate in her community today and hopes the same can

happen eventually between Fishing Cat and the participants.

To share his experience and involvement in researching Fishing Cats, Rupesh Maharjan was

the third guest for the Experience Sharing Session. He went on to share about his experience

as a researcher in Nepal.
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Photo: Rupesh Maharjan starting his presentation and experience sharing session.

Comments & Questions

Sushila Ale Magar: What I think and what I’ve experienced is that awareness about

biodiversity and conservation should be done among young children. The earlier they learn

about conserving natural resources, more work can be done in conservation.

Radha Shrestha: Just a couple of weeks ago, our kids went into the forest and encountered a

pangolin. Had they not known what pangolins are, I believe they would’ve hit it, scared it or

worse, even killed it. Not out of hatred, but just out of fear. The animal looks eerie after all.

But, because our children have been involved in pangolin conservation awareness programs,

they not only were calm about the encounter, but they even managed to take pictures with the

mammal and release it back after. We now understand that the mammal is harmless to us and

we must protect it.

Rupesh Maharjan: Fishing cat is a very unique species which inspired me to begin my

project on it. I got my very first grant from Rufford to work in Fishing Cat. I am currently in
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Kasara region of Chitwan. This study has been done under the guidance of Ms. Rama Mishra.

(He then shared photographs from the field).
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Sunday - 26th September

1. Bird Watching

For the second day of the workshop, participants were taken to Taudaha, Dakshinkali

Municipality for a bird watching session. The session was led by Mohan Bikram Shrestha

from Bird Conservation Nepal (BCN) who gave outstanding guidance on identifying birds,

including a historical background about the Taudaha Lake.

Photo: A panoramic view of Taudaha Lake

The lake is believed to be a remnant pool of the huge lake that once was Kathmandu city.

According to mythology, a mythical character Manjushree cut the hills surrounding

Kathmandu Valley in the southern area, allowing the lake’s water to drain off, creating fertile

land for humans to exist.
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Photo: Aerial view of Taudaha Lake

When the water from the valley drained, countless nagas, mythological creatures that were

half human and half serpent were left homeless. To allay the wrath of the King Naga, the lake

Taudaha was built. The name comes from a combination of Newari words ‘Ta’ meaning

snake and ‘Daha’, which means lake. The serpent king, pleased with the development,

promised to protect the humans living around the lake, on the condition that the tranquility of

Taudaha lake never be disrupted. The myth still holds strong belief among the locals living

around the lake.
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Photo: Mohan Bikram Shrestha briefing the participants on how to record their observations to make a checklist

of birds.

Taudaha Lake today is mostly famous for the various species of birds, including residents,

summer migrants and winter migrants. The lake is also home to different species of fishes,

while mammals like Golden Jackal and Indian Grey Mongoose have been known to visit the

lake often. Participants also observed checkered keelback, the most common type of snake

found in the area.
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Photo: Participants observing the bird diversity around Taudaha Lake.
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Photo: A group photo with the participants and session lead Mohan Bikram Shrestha.

2. Threats on Wetland Birds

After the outdoor session in Taudaha, Mohan Bikram Shrestha took over in explaining the

threats on wetland birds. Through aerial pictures, he demonstrated the changes both Taudaha

lake and Jagadishpur reservoir had been experiencing over decades. Anthropogenic changes

like urbanization, encroachment in the wetland area and reduction in lake’s size was

prominent in the case of Taudaha. In the case of Jagadishpur, things didn’t look so gloomy

and Shrestha encouraged locals to continue the effort to conserve their local wetland. He also

talked about other renowned wetland areas across Nepal and explain the threats around those

wetland areas.
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Photo: Mohan Bikram Shrestha compares past and present land use in and around Jagadishpur Reservoir.

Comments & Questions

Arjun Rana: What do you mean by ‘Status Unknown’ in migratory birds?

Mohan Bikram Shrestha: In terms of migratory birds, it is sometimes difficult to identify

the distinct number of species. This is why some species are noted as status unknown,

meaning more research needs to be done in regards to their numbers.

3. Feedback Session

After the final formal session, an informal feedback session was done between the Program

Leader Swechhya Shrestha and the participants where they shared their experience about the

program. Firstly, a post-workshop survey was asked to be filled. Then, participants

individually took time to share a few words about what they liked about the program and how

they felt to be learning not only about fishing cats but also about other species.
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Photo: Swechhya Shrestha interacting with the participants about their program’s experience

4. Workshop Closure

The program closing remarks were given by Kaushal Yadav, Vice-President of NCSC. He

thanked the participants for the enthusiasm they showed throughout the program and praised

their commitment to learn as much as they can through this workshop. He also thanked

Swechhya Shrestha for proposing the workshop and giving NCSC an opportunity to conduct

this collaborative conservation work. He emphasized how the feedback by the participants

will be taken into consideration and hoped to work together with the participants in the

future.

Lastly, the program ended after Swechhya Shrestha distributed Certificate of Participation to

all the participants.
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Photo: Workshop participants after distribution of certificate of participation


