
Community Conservation Workshop 2022

We completed a two-day Community Conservation Workshop at Sap Falcha, Babarmahal,
Kathmandu, from 9 am to 5 pm with eight participants during 23-24 September, 2022. Of the
eight participants, five were students from Tribhuvan University and Kathmandu University,
and three participants were professionals.

The workshop covered the basics of community conservation and had hands-on practice of
developing methods to conduct community conservation including initiating relationships,
co-designing projects and implementing the projects with communities. The following topics
were covered in our workshop:
- Identifying projects and partners
- Initiating a relationship with communities
- Approaches and tools for working with communities

Appreciative Inquiry
Asset-Based Development
Participatory or Rapid Rural Appraisal (PRA/RRA)

- Creating or supporting community groups
- Designing the project
- Community conservation guides
- Individual attitudes and behaviours
- Taking into account heterogeneity in a community
- Project checklist

The workshop was jointly organized by Nature Conservation and Study Centre (NCSC),
Community Conservation Inc. and Community Conservation Nepal (CCN). The main
instructor for the workshop was Dr. Teri Allendorf, Director, Community Conservation Inc.

1



2


