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Project/Activity Report 

Title: Community Conservation Workshop 2024 

Date: 2024-09-27 to 2024-09-28 

Overview:  

The Community Conservation Workshop was a successful two-day event held on 

September 27th and 28th, 2024, at Sap Falcha, Kathmandu. The workshop brought together 

11 participants from diverse backgrounds to learn about community-based conservation 

principles and practices. Dr. Teri Allendorf, Executive Director of Community 

Conservation Inc., served as the main instructor. 

Activities Undertaken: 

Pre-Workshop Activities: Participants completed online activities related to conservation 

origins, values, and processes. 

Day 1: 

• Introductions and housekeeping 

• Discussion of pre-workshop materials 

• Exploration of the role of communities in biodiversity conservation 

• Understanding conservation values 

• Community heterogeneity and its implications 

• Interactive activities, including a board game on community conservation 

 

Day 2: 

• Review of previous day's material 

• Discussion of the community conservation process 

• Role-playing activity: "Who is helping whom?" 

• Building on community conservation values 

• Conservation planning and activities 

• Exploring horizontal and vertical linkages 

• Evaluation and future plans 

 

Key Achievements: 

1. Enhanced understanding of community conservation principles: Participants 

gained a deeper understanding of the key steps involved in community-based 

conservation, including identifying projects, building relationships, creating 

community groups, and linking projects. 

2. Developed practical skills: Participants learned valuable skills for designing and 

implementing community conservation projects, such as appreciative inquiry, project 

planning, and evaluation. 

3. Built community: The workshop fostered a sense of community among participants, 

encouraging collaboration and knowledge sharing. 

4. Increased awareness: Participants gained a better understanding of the role of 

communities in biodiversity conservation and the importance of addressing community 

needs and values. 
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Challenges Faced: 

Two participants were unable to attend the second day of the workshop due to heavy rain. 

 

Lessons Learned: 

Flexibility is key: We were able to adapt to changing circumstances, such as the 

unexpected weather, to ensure a productive and enjoyable experience for participants. 

Activities are great: Our different approach of involving as many activities to impart 

theories and implementation of Community Conservation seemed to be more effective and 

encourage more participation from the participants compared to last workshop. 

 

Upcoming Activities: 

We will email the participants their future letter they have written to themselves after six 

months.  

 

Workshop/Event Highlights: 

1. Participants have written a future letter to themselves to remind them of the 

learnings in this workshop.  

2. Activities were fun and educational at the same time. Participants actively involved 

in all of our role plays, design and group activities.  

 

Financial Overview: 

The workshop was completed within the budget allocated and the registration charges 

collected from the participants.  

 

Next Steps: 

We will be working on improving the board games. We also will collect the feedback to 

improve upon the workshop. 

 

Conclusion: 

The Community Conservation Workshop was a valuable learning experience for all 

participants. By providing practical skills and knowledge, the workshop has empowered 

participants to take action and contribute to the conservation of biodiversity in their 

communities. 
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Attachments:  
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Contact Information: 

Jeevan Rai 

Executive Director 

+977-9851324343 

Email: info@ncsc.org.np 

Nature Conservation and Study Centre 

P.O. Box: 2175 Kathmandu, Nepal 
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