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Project/Activity Report 

Title: Building Eco Club Network in Eastern Nepal to Promote Chinese Pangolin 

Conservation/Two-Day Eco-Club Workshop in Jalapa, Khotang 

Date: 2024-12-19 to 2025-01-17 

Overview:  

This report summarizes the activities and outcomes of a two-day Eco-Club Workshop 

conducted in Jalapa, Khotang, in January 11-12, 2025. The workshop aimed to empower 

students as environmental stewards by providing them with knowledge on biodiversity 

conservation, fostering critical thinking, and equipping them with the skills to implement 

conservation action plans within their communities through eco-clubs. 

Activities Undertaken: 

The workshop was organized by Shree Jalapa Higher Secondary School, who provided 

logistical support and contributed significantly to the workshop's success. 

Day 1, January 11, 2025:  

• Introduction & Icebreakers: Introductory session with icebreaker activities to foster 

group dynamics. 

• Green School Video & Pangolin Presentation: Screening of a Green School video 

followed by a presentation on pangolins, including their ecology, threats, and 

conservation. 

• Eco-Club Essentials: Interactive sessions on forming Eco-clubs, defining objectives, 

drafting constitutions, and designing logos. 

• Community Service: A community service activity, such as cleaning a local area, to 

instill a sense of environmental responsibility. 

Day 2, January 12, 2025:  

• Nature Hike & Birdwatching: A short nature hike with a focus on birdwatching and 

basic ecological observations. 

• Pangolin Video & Article Writing: Screening of a documentary on pangolins followed 

by a session on writing short articles for local publications. 

• Short Drama: Some of the enthusiastic students created and displayed a short drama 

on pangolin encounter with the facilitation from our team members.  

• Eco-Club Action Planning: Group activities to develop and refine Eco-club action 

plans, addressing local conservation challenges. 

• Presentations & Networking: Presentations of Eco-club action plans by the 

participating groups, followed by a networking session among the participants. 

 

 

Key Achievements: 

• Successful completion of the two-day workshop with active participation from all 

participants. 

• Development of innovative and impactful Eco-club action plans addressing local 

conservation issues such as deforestation, pollution, and wildlife protection. 

• Enhanced knowledge and awareness among participants regarding biodiversity 

conservation, particularly the plight of pangolins. 
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• Fostered a sense of community and collaboration among young environmentalists. 

 

Challenges Faced: 

• Unexpected Absence of Expert: Due to illness, our designated eco-club expert was 

unable to attend the workshop in person. However, he conducted a valuable hour-long 

session on Eco-club formation via online means, which contributed significantly to the 

workshop's overall success. 

• School Absences: One school was unable to send their teachers or principal due to 

pressing school commitments. Despite this, the enthusiastic participation and proactive 

engagement of the students from that school ensured the workshop's effectiveness. 

• Limited Birdwatching Equipment: The limited availability of binoculars during the 

nature hike posed a slight challenge for some participants. 

• Logistical Constraints: 

o Accommodation Challenges: Limited availability of suitable accommodation 

options necessitated dispersing participants across multiple hotels, leading to 

logistical complexities. 

o Varied Pricing: Significant price discrepancies were observed among local hotels 

for similar services, impacting the overall project budget. 

o Unforeseen Delays: Delays in lunch preparation at some hotels disrupted the 

workshop schedule and impacted the overall flow of activities. 

 

Lessons Learned: 

• Flexibility and Adaptability: The successful conduct of the workshop despite the 

unexpected absence of the expert highlighted the importance of flexibility and 

adaptability in project implementation. 

• Student Agency: The proactive participation of the students from the school with 

limited adult supervision demonstrated the potential of youth-led initiatives and the 

importance of fostering student agency. 

• Resource Needs: The need for additional binoculars and other necessary equipment for 

future nature-based activities was identified. 

• Student Potential: The impromptu drama creation and the students' active and 

enthusiastic participation throughout the workshop underscored their remarkable skills, 

creativity, and eagerness to learn. This experience highlighted the immense potential of 

youth in environmental conservation and the importance of providing them with 

opportunities to showcase their talents and contribute to meaningful action. 

• The crucial role of local partnerships: The successful collaboration with Shree Jalapa 

Higher Secondary School emphasized the importance of strong partnerships with local 

institutions in effectively implementing community-based conservation initiatives. 

 

Upcoming Activities: 

• Follow-up support: Provide ongoing support and guidance to the established Eco-clubs 

through regular communication, mentorship, and resource sharing. 
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• Monitoring and evaluation: Monitor the progress and impact of the Eco-club action 

plans. 

• Organize a regional Eco-club meet-up: Facilitate a gathering of Eco-clubs from the 

region to share experiences, learn from each other, and collaborate on regional 

conservation initiatives. Schools have agreed to conduct short online meetings bi-

annually to catch up with other Eco-clubs.  

 

Workshop/Event Highlights: 

• The enthusiastic participation and creative ideas demonstrated by the students during 

the action planning sessions. 

• The insightful discussions and valuable feedback provided during the presentations 

and networking session. 

• The positive feedback received from participants regarding the workshop's content and 

delivery. 

 

Next Steps: 

• Follow up with schools on their Eco club formation and implementation of their action 

plans 

• Develop a communication and support plan for ongoing engagement with the Eco-

clubs, such as Facebook platform, WhatsApp group. 

• Explore potential collaborations with local organizations and government agencies to 

support Eco-club activities. 

 

Conclusion: 

• The two-day Eco-club Workshop in Jalapa, Khotang, successfully achieved its 

objectives despite encountering minor logistical challenges.  

• The active participation and enthusiasm displayed by the students were particularly 

noteworthy. The development of creative and impactful Eco-club action plans 

demonstrated a strong commitment to environmental conservation.  

• The successful collaboration with Shree Jalapa Higher Secondary School underscored 

the importance of strong community partnerships in supporting youth-led conservation 

initiatives.  

• Moving forward, continued support, mentorship, and proactive address of logistical 

challenges will be crucial to ensure the long-term success and sustainability of these 

Eco-clubs. 

 

  



 

4 

Attachments: 

Table 1 Schedule of the Eco club workshop. 

 Activities 

Allocated Time 

(minutes) Day 

Start 

Time 

1 Introduction, roles and responsibility of Eco club 90 1 10:45:00 

2 Lunch break 30 1 12:15:00 

3 

Introduction of all the participants, trainers and 

teachers: Icebreaker activity (cross the line) 30 1 12:45:00 

4 National Anthem 5 1 13:15:00 

5 Green School Video 30 1 13:20:00 

6 Pangolin presentation 45 1 13:50:00 

7 Tea break 40 1 14:35:00 

8 Eco-club essentials 30 1 15:15:00 

9 

Eco-club activity (Drafting mock eco-clubs, objectives, 

logo, oath)/Record file and pen distribution 80 1 15:45:00 

10 

Cleaning of Jalapa Bajar to initiate the working of eco-

club 30 1 17:05:00 

11 

T-shirt with pangolin conservation message 

distribution   17:35:00 

Second day 

12 Breakfast at 8 20 2 08:00:00 

13 

Short nature hike with birdwatching and camera 

trapping learning 120 2 08:20:00 

14 Lunch 30 2 10:20:00 

15 Pangolin video 10 2 10:50:00 

16 Presentation on popular article writing 30 2 11:00:00 

17 

Scenario involving a pangolin encounter (e.g., finding 

an injured pangolin). 30 2 11:30:00 

18 

Action Plan development (10 min presentation: 30 

mins exercise) 45 2 12:00:00 

19 Presentation from students 56 2 12:45:00 

20 Tea break 15 2 13:41:00 

21 

Revision and discussion/building network of eco-

clubs/what can we do to keep in touch 15 2 13:56:00 

22 

Take away message/booklet distribution/coloring 

activity distribution 25 2 14:11:00 

23 

Feedback and evaluation/Closing of workshop by 

President of School Management Committee, Shree 

Jalapa Mavi 10 2 14:36:00 
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Contact Information: 

Jeevan Rai 

Nature Conservation and Study Centre (NCSC) 

977-9851324343 

r.jeevan@ncsc.org.np 

 

 


